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A new method for planning and project control of Irrigation and Drainage
Projects
by :
Alireza Moridnejad & Abdolkarim Behnia & Mahmood Shafai Bajeston

ABSTRACT :

Management and project Control as a Branch of management science with
introducing new methods in project control. has effective services in strategic and tactical
goals of projects, programs and plans. In spite of complicated pattern of irrigation and
drainage projects, planning and control project methods still not used during studying
phases of these projects. In this study all of the project control methods, such as CPM (4),
PERT(S), PN(6) which are increasingly used in industrial and constraction projects, arc
evaluated and PN method which is an advanced form of CPM, is recognized to be more
suitable than other methods.

Becuase of specific characristic, limited lead and lag relationship and special
constraint regarding rectangular network, PN method has been modified, and a new
method for using in studying phases of irrigation and drainage project has been suggested.
the new method will be called MPN (7)

For different irrigation and drainage projects seven typical MPN networks are

prepared and different methods of creating and controlling a new program are considered.
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